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European Skills Achievement Contest SKIFF

Exemplary test (20 questions for 40 minutes).

(Full examination test will consist of 40 questions)

Questions 1-8: needed WORK ATTITUDES 
Questions 9-20: needed WORK SKILLS 

1-8 ATTITUDES 

You can choose only one answer: 

I. Loyalty 

1. You came to work and got informed that your good friend was taken to the hospital. The police called your office. You as well as anyone else at the office don’t know what have happened to your friend. He lives alone. Nobody answers his phone. What do you do? 

a) You wait untill you finish your work and visit your friend in the evening at the hospital.

b) You go to the hospital straight away (there is only one in the city), you leave work and call the office straight from hospital informing the rest of the team what have happened. 

c) You go to your superior and ask for one day off. You have a lot of work so your boss is not very enthusiastic about that. He finally agrees (with visible reluctance)   and you go to check what have happened to your friend. 

d) You go to your superior and explain that you have to leave work urgently and check what have happened to your friend. You will work longer on the other day to catch up but your superior is not happy about this solution. 

2. You are a witness of a car accident on a solitary area. You may see there only one car per 5-10 minutes. One car pulled off the road and rolled into a ditch. It is visible that the car is smashed. You see a middle-aged man lying next to the car. He is not moving. You do not remember clearly the principles of medical assistance in case of a car accident. According to the law you are obliged to have at least a basic knowledge about first aid. You know that you risk very high penalties if you do not help the man. What do you do? 

a) You drive away and no one will see you there. You are sure for 99,99% that there is no risk. 
b) You stop your car, call an ambulance and wait for someone to come and help you.

c) You stop your car, call an ambulance and ask for instructions, admiting that you cannot remember the basics of first aid. If Police get to know that, you will be punished with a large fine. 

d) You stop your car, call an ambulance, try to remember anything from the first aid course you attended years ago and you try to help the man as much as you can.  

II. Honesty – Personal Ethics 

3. You are a car dealer and you sell vans to companies. Your salary consists of a quite low base and a high 10% sales commission. The company you work for competes with other similar enterprises. The situation of your company has worsened lately and your superior announced that if nothing changes he will be forced to dismiss 1/3 of salesmen. A big company announced a tender of the renewal of its fleet of courier cars – 40 vehicles worth 600 000 EUR. You were given a task to win this contract. You know that prices offered by all competitors will be similar and according to the unwritten rules (of good habit) competitors do not compete with price. What do you do to save the company you work for? 

a) You offer the Head of the purchase department to share your provision (70% for him and 30% for you).

b) You offer to the company announcing the tender price lowered by 70% of your commission. 

c) You offer that if the company buys „your” cars you will donate 70% of your commission to a foundation suggested by the company, i.e. foundation helping victims of car accidents.

4. You are an employee of a technical office. You often travel to your clients’ offices and by that you incur minor travelling expenses (i.e. parking tickets) which your employer does not refund. One evening, when you are still at work your child is calling, explaining that he needs 200 color prints of text for next day classes but all copying points are closed. You have a proper equipment in your office to help your son. What do you do? 
a) You print 200 color copies of the text using the company’s printer. You also had to make many times minor expenses for the company.

b)  You print 200 color copies of the text using the company’s printer. You make a short note for your boss explaining that you had to urgently use the office equipment. You ask to cover the expenses from your salary. There is a 40% chance that your boss will be displeased. 

c) You call your boss and ask him for the permission to make this task. You assure him that you will buy back all used materials. There is a 50% chance that your boss will be discontented that you bother him while he is resting or a 50% chance that he will be contented that his employee is asking for permission to use office materials for private reasons. There is a 30% risk that he would not agree. 

d) You tell your child that you cannot use the office equipment for private tasks. Your son will be 100% dissapointed. 

III. Time flexibility 

5. You are a single parent. You promised that you will be present at the final school team match in which your son plays. The match is on Saturday. It is school tournament final and your child expects you to be there. On Friday evening your boss tells you that production plan is falling to ruins, production line is damaged and it is highly needed that you come to work on Saturday to help to bring everything in order together with other employees. What do you do? 
a) Once again you tell your child that you can’t be present at the match.

b) You refuse your boss, you have a child’s match to attend.

c) You promise that you will be at work, but in fact you will go to the match and call the office informing that something have happened and you will be 3 hours late.

d) You say that you will come at 11 (after the match) and you will be able to stay at work as long as it is needed. 

IV. Responsibility taking 

6. You are a manager of customer service department in a mobile telephony company. An older client (over 75 years) purchased a typical service with transfer of unused minutes for another 2 months and per minute billing. After some time the client comes with a complaint that there is no infinite minutes capital and billing per second. The customer is clearly wrong. A dealer presented several options to the client, who finally chose the cheapest one with a narrower scope of services. A free withdrawal is possible but you would have to explain it in details in Head office. What do you do? 

a) You will talk to the dealer and collectively consider ways to politely refuse the customer, who obviously is not right. 

b) You will talk to the dealer and collectively consider possibilities of changing the customers service agreement so he would be at least partially satisfied or you will suggest him to resign from the contract for free. 

c) You will talk to the dealer suggesting him to fulfill the client’s needs as much as he can. 

d) You will personally analyze what can be done by the company for the client in such situation. You consult your observations with the dealer, talk honestly with the client and give him alternative solutions acceptable for the company and maybe also acceptable for the client (including free resignation from the contract).

V. Willingness of sharing own knowledge and experience 

7. The company announced a vacancy and a new recruitment in the garden tools designing department. As a result two workers were admitted for the trial: You – because of your great knowledge and skills in the area of design planning and other person – because of his achievements in the area of functionality planning. You were told that after the trial period one of you will be employed, however there is a small chance that both of you could stay. You want this job very much. What strategy do you take? 

a) You will try to show your boss that you are better than your colleague by maximizing your creativity and limiting cooperation with the colleague to a minimum. 

b) You will try to show your boss that you are better than your colleague although officially you are cooperating with the colleague (but not sharing all your project secrets). 

c) You will propose your colleague to fully cooperate and share informations and let the boss decide who will stay. 

d) You fully cooperate with your colleague only when your boss can see that. When he doesn’t watch your cooperation is not bringing any results to your colleague’s work.      

VI. Competition with other employees 

8. The company is developing very fast and a new department will be created. There will be delegated 3 experienced employees (including you) and 3 new workers will be employed. Your boss wants to choose the manager of the new department from the 3 experienced workers. Each of them is called for an interview and asked about the vision of managing the new department. You want to be the manager of the new unit. What would you tell your boss? 
a) You will present your advantages and conclude that objectively you are the best candidate. 

b) You will suggest comparing the results of all 3 candidates – yours are the best. 

c) You will suggest organizing a meeting with your boss and all 3 candidates and deciding collectively who has the biggest experience and should be the manager. 

d) You know that your colleague could also be a good manager and you suggest your boss making you the manager and your colleague a deputy manager.  

9-24 Skills 
I. Ability to listen and understand 
9. Listen to the text and answer the questions:  
„The return of InterRegio trains after less than two weeks is a result of their partial debt repayment to the executor of the infrastructure, the subsidiary company of PKP - Polish Railways. On the 4th May Polish Railways did not allow almost 50 very popular trains belonging to the local carrier to run out on the tracks. However last week the company transferred to the account of Polish Railways 10 millions PLN and yesterday another 18,5 millions PLN. Thus their debt towards Polish Railways decreased to roughly 200 millions PLN.”

Test true/false

a) The InterRegio trains did not run because of a debt. T/F

b) On the 4th May the popular trains InterCity run out on the tracks. T/F

c) InterRegio trains belong to PKP Polish Railways. T/F

d) The trains restarted running after almost 3 weeks. T/F

10. Listen to the text and answer the questions

“In opinion of prof. Jerzy Osiatyński from the Institute of Economic Sciences of Polish Academy of Sciences the reason of current indebtedness of EU countries is a structural unbalance in trade exchange. – There are countries with a permanent deficit or surplus on their current sales accounts – explains the economist. – As long as they will not improve their competitiveness and balance their accounts, it will be difficult to get rid of the debts. The tools of rebalancing must include modernization investments and wages increase monitoring to avoid exceeding increase of work efficiency. The balance monitoring of fiscal policy is also necessary.”

a) The professor, who gave his opinion, was from the University of Warsaw. T/F

b) The main reason of current indebtedness of EU countries is a structural unbalance in trade exchange. T/F

c) The tools of rebalancing should include cuts of wages. T/F

d) The important factor of action should be payment balance monitoring. T/F

II. Building the climate of confidence
11. You come for a job interview to a bank. How will you build the climate of confidence by your personal appearance? Choose one the best answer.

a) You will dress up exactly as the other workers of the bank, you will put ordinary zero-glasses and stylish shoes on.

b) You will dress up better than other workers of the bank, you will put slightly dimmed glasses on to build an impression of elegance and you will wear very high heel shoes (women) or very trendy shoes.

c) You will dress up slightly more modest than other workers of the bank, you will go without glasses, you will wear good shoes.

d) You will dress up casually, you will take the best sunglasses and wear sport shoes.

12. You take part in an interview as a potential worker of the purchase department in a transport company. You have gone through the substantial part and now you start with family and private affairs. You have a chance to give the last evidence of your advantages. What do you choose?

a) You will inform about your family traditions of working in the railway (3 generations).

b) You will show your hobby – trekking in the mountains.

c) You will say that you have been diving in Egypt many times.

d) You will say that you have gathered a collection of 1500 different beer caps.

III. Creative thinking

13.  You have to come from Sopot, from the Brodwino district (about 3 km from PKP Sopot railway station) to Warsaw, Krakowskie Przedmieście street 3 (next to the Royal Castle). You go for a business meeting, which is expected to take 2 hours. You have to go and come back on the same day. You would like to work as much as you can on that day and you are able to work at the means of transport. The trip and work can take maximum 16 hours (8 hours of work included). Next day you must come to work well-rested. Trains run from 5 a.m. till midnight every one hour and one-way ticket costs 100 zł (trip time – 5h), the private car costs 0,80 zł per 1 km (the distance Sopot-Warsaw 350 km, 4 h), the plane costs 300 zł for one-way ticket (1h), taxi Sopot – PKP Sopot Railway Station 20 zł, Sopot – Gdansk Airport 60 zł, PKP Warsaw Central Railway Station– Krakowskie Przedmieście street 3 – 20 zł, Warsaw Airport – Krakowskie Przedmieście street 3 – 40 zł. You skip the taxi transfer time. One hour of your work is worth 50 zł. Make a plan of your trip to make it as effective as possible. The rating will consider: the expenses incurred, the profits gained, the comfort of traveling, the time of traveling, the time of relaxing before going to work next day.

IV. Demonstrating practical approach
14. You have 20 zł and you have to buy provisions for a dinner for 4 friends. Suggest a shopping-list and a meal-set for an ordinary dinner.

The rating will consider:

1) Realistic cost level

2) Diversity of the meal

3) The simplicity of preparation

4) The time of shopping and the time of preparation

V. Using strategic thinking

15. During the negotiations you have achieved 90% of your aims and your partner only 20%. You have to divide the values giving you max. 10% of the aim and 40% to your negotiation partner. If you will realize your 10 %, your partner will realize 10%. If you realize 0% your partner will realize full 40%. You hope for a long-term cooperation but you are awarded according to the current result. The strategic initiative is on your side. What will you do?

a) You will let your partner take everything: you will have 90% of your aim, and he will have 60% of his aim.

b) You will win everything: you will achieve 100% of your aim and he will achieve 30% of his aim.

c) You will let your partner take 90% of possible values: you will have 91% and he will have 57% of the aim.

d) You will let your partner take 50% of possible values: you will have 95% of your aim and he will have 45 % of his aim.

VI. Finding opportunities and defining them in form of undertaking (business) to be made

16. A newspaper has presented the following information:

“Blu-ray is a carrier supported by Japanese company Sony and designed for HD (High Definition) films which has lifted image and sound to a brand new level. The specification was created in 2002 r. Inasmuch a DVD is based on the red laser, Blu-ray is using the features of blue laser. The Blu-ray discs contain much more space than DVD: 25 GB (one layer discs) and 50 GB (two layer discs). Therefore a Blu-ray disc can contain an excellent quality of image and sound in HD. Blu-ray is a successor of DVD and in some time it will for sure take its place. From the technological and functional point of view Blu-ray is better than DVD. At the moment it is only the higher price of blue discs which keeps DVD at the leader position. Until recently the expensive recorders were also a problem – there was a time when the cheapest Blu-ray recorder was a Sony PlayStation 3 console and the users eagerly took advantage of this opportunity. As for now the prices are decreasing till the level of 400-500 PLN. The position of Blu-ray films is still expanding and the editions are more and more interesting and rich in additions.

On the base of the above text find out 4 logical possibilities offered by Blu-ray in the field of business undertakings to be made:

a)

b)

c)

d)

VII. Clear and direct explanations and answers

17. Describe in 4 sentences what have your studies given to you?

VIII. Accepting and supporting the leadership

18. Describe in 3-5 sentences how you imagine an ideal boss.

IX. Diagnosis and analysis of problems

19. A following situation has been presented:

LOT is asking the passengers not to come to the airports

“Till 2 p.m. on Saturday LOT will not conduct any flights” – Sebastian Mikosz, the president of LOT Polish Airlines informed on Friday. He added that this situation may continue even till 8 p.m. on Sunday. It is a consequence of the decision of Polish Air Navigation Services Agency regarding the closure of air space above Poland and the decisions to close air spaces above many European countries – informs LOT Polish Airlines.

“We have assigned a crisis staff. We are observing the cloud. We are presuming that the situation may continue till Sunday evening.” – said Mikosz at the press conference. He emphasized that in case Polish Air Navigation Services Agency changes its decision regarding the opening of the air space, LOT will restart immediately all possible flights. Mikosz invoked the passengers of the Airlines not to come to the airports due to the cancellations of all flights. Regarding the overloaded LOT’s telephone lines the company advices to use the currently updated website. “On Friday morning there was a lot of people at the airports, who came without knowing if their flight will be conducted or not. This crowd was successfully unloaded by informing the passengers” – he said.

Answer the following questions:

1) What was the problem?

2) What was the reason of the problem?

3) What solution to the problem was suggested by LOT?

4) Were there any alternative solutions of the problems?

X. Generating the alternative solutions

20. You have problems with arriving too late at classes and at work. Suggest 6 methods helping you to remarkably reduce or eliminate the risk of late-coming:

1) 

2) 

3) 

4)
5)

6) 
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